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	Year 2

	Site Name
	Solihull

	Provider Name
	Solihull Care Trust/Solihull MIND

	Service Lead
	Carol Peckham

	Clinical Lead
	Paul Chamberlain

	Commissioner
	Vicky Batchelor

	Signposting Contact No
	0121 704 6816 (although this will be changing in mid Feb when we move premises)


Unique Features of this IAPT Service:

Solihull healthy Minds in Partnership with West Midlands Fire service.
As part of the development of the IAPT service in Solihull it was always a priority to develop the service in as many community settings as possible. Premises that would reduce the stigma around mental health, aid self referral and allow easy access to the service.

In the summer of 2010 an opportunity arose to offer the service in partnership with West Midlands Fire service 

After meeting with the station commander we agreed that the main conference facility at the station in the north of the borough could be used for the Anxiety and Depression groups and would also serve as an ideal venue for the upcoming Stress Management Courses.

The gym facilities were also available for most of the day so some joint exercise classes are in the process of being planned in conjunction with Solihull Sports and leisure services.

Other premises belonging to the fire service based at Sheldon, is successfully delivering both group and 1-1 sessions to the population of Solihull. There is also the possibility of expanding the service further with the opportunity of the Solihull based station being available to us. Initial talks to start on taking this forward in the future.

While holding talks with the station commander it became clear that there was an opportunity to develop a care pathway for people at risk of developing PTSD after a major incident. Interventions were on hand to support the fire officers but there was very little that could support the public. Solihull Healthy Minds are working alongside the fire service offering self help literature around PTSD and will also have self referral literature that can be disseminated to the public via the fire officers, should  the need arise.

The partnership working that has developed with the West midlands Fire service has been a real success. Premises are offered in the community where people can go are easily accessed and are non mental health buildings. Thus removing the anxieties some face by having to attend mental heath buildings. Work will continue to be developed with the fire service as Solihull Healthy Minds continues to grow and expand.




Purpose


The service was established in 2009/10 to provide a small, comprehensive service to meet the needs of the local community with an original workforce of 11 HI and 9 PWPs. 


The service has developed good working relationships with GPs and Solihull MIND and in addition have excellent access points including the One Stop Shop, Community Centre, Faith centre and Fire service.


The service has invested in stress management training for staff including health trainers and volunteers.


Target audience


Anyone who is aged 16 and above, registered with a Solihull GP, not already under the care of specialist mental health services and feels they are:


• Anxious - e.g. unusually nervous and on edge, tense, irritable, avoiding events or situations


• Depressed - e.g. loss of interest and pleasure, feelings of hopelessness, excessive tiredness,   changes in appetite and sleep


• Experiencing feelings of panic


• Finding it hard to control feelings of worry


• Experiencing feelings of panic in social situations


• Experiencing flash backs of traumatic events


• Obsessing about thoughts or stuck in a repetitive routine


How do people access the service?


The service can be accessed via their GP either by referral or by giving the client an IAPT “OPT-IN” letter. This allows the client the freedom to choose when they want to engage with the service. Solihull Healthy Minds also accepts referrals from other health professionals, including Citizens Advice Bureau, Children’s centres, Community Development Worker’s, voluntary sector, faith centre and self referral via the You+ Shop. The service is working towards self referral which will be operational by April 2011. And has strong links with other services such as housing,


advocacy, employment advisors and specialist mental health services.




















Stakeholders and Partnerships








Service user /Carer in involvement 


Service users have played an integral part in the planning of the IAPT service in Solihull. Service users and carers have been involved in the modelling stage of the service along with sitting on interview panels when recruiting staff. They have also played a key part in the service redesign work regarding Primary care Mental Health which from April 2011 will be integrated with the IAPT service.


Links have been made with Solihull Carer’s centre and work is ongoing around service provision. Presentations have also been given to the Older peoples forum and Children’s centre’s and work is ongoing around tailoring the service to meet this particular client needs. Champions within the Solihull IAPT service have been identified and will be taking this agenda forward.


Success Stories for this IAPT Service


A major success for the provision of the IAPT service in Solihull is that the team deliver the service from every GP practice in Solihull including the GP led walk in centre. The team have been very proactive in linking the service delivery into Community and faith centres, Local health information shop, and the West Midlands Fire service. Strong links have also been made with the Citizens Advice Bureau, Children’s centre, older adult services and the voluntary sector. 


Champions within the service are being developed and will forge stronger links and patient pathways for long term conditions, drug and alcohol services, Older people, and A&E.


Anxiety and depression groups have been running since last April and have proved very successful. The expansion on the number of groups delivered will continue this year to further meet demand.


Solihull has invested in stress management training to deliver a rolling programme of 6 week courses to the public. These are currently being run by the IAPT team but are working with Health Trainers and Community Development Workers in order for the service to be delivered to a wider audience.


In the summer of 2011, PWP’s will be based within the two job centres within Solihull to offer support to clients to enable them to move off benefits and back into employment. This will strengthen the service currently offered by Solihull MIND around employment seeking and retention.


PATIENT FEEDBACKEvery patient is issued a feedback questionnaire. Some comments received:


“ The time spent with (practitioner) has been key to being able to move forward from a very dark place and begin to look forward. “


“ I found this service really helpful to me and the tools and techniques I was given were easy to fit into my life.”


“ Absolutely brilliant service; has made a fabulous impact on my life and the help is brilliant for people in my situation – the extra support is worth so much more than it is given credit for – cant thank enough”


“ I have found this treatment to be extremely effective and cannot praise (therapist) highly enough..”
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