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	Year 1

	Site Name
	Stoke – ‘The Potteries’

	Provider Name
	Rethink/Healthy Minds

	Service Lead
	Mick Wallace

	Clinical Lead
	Mary Wilson

	Commissioner
	Jeff Love

	Signposting Contact No
	01782 524760


Unique Features of this IAPT Service:
Success Stories for this IAPT Service

Purpose 


The service was established in 2008/09 with an original workforce of 2 HI therapist and 9 PWPs. 


This service concentrates on the Doncaster model of throughput of low intensity interventions via PWP service. Referrals remain constantly high reflecting the needs of the local demographics.


Rethink/Healthy Minds IAPT Head Office is based at Port Vale FC and aims to reach men through a less traditional channel providing an alternative to GP route. This has proved to be very successful.


The service has developed excellent working links with community groups (Changes and Dove being major partners), and accessing venues in local community based offices and local businesses.


Stoke are building links with Psychological Services in Norway and have held a number of meetings with clinicians and have plans to meet government officials 2nd March 2011. Professor David Richards from Exeter University has approached the service to take part in a pilot to match people from the UK with Depression, anxiety and related problems with people from Michigan (USA) and Sidney, Australia. Because of the time zones across the different countries contact should be accessible at any time. Excellent admin support and data recording has enabled the service to contact patients within 48-72 hours if over the week end provide an initial assessment within 10 days.


Target audience


The service supports GP practice based clusters within Stoke on Trent to meet the needs of adults with mild to moderate depression, anxiety and any related disorders. 


How do people access the service?


The service is accessed primarily through GP referral; however other routes are being introduced in partnership with organisations, who engage in joint training initiatives for example Jobcentre plus, Cardio vascular service and Children and families centres.


Service user /Carer in involvement 


We have representatives on our quarterly steering group meetings along with other key stakeholders; the service also uses post treatment questionnaires to help improve the service and gain satisfaction levels.


Stakeholders and Partnerships


We have a quarterly steering group meeting, where all key stakeholders are invited to ensure that we are all clear how the service model is rolled out.  we also have practice based commissioning monitoring meetings which help ensure all key stakeholders, GP`S  practice managers are working together to achieve desired outcomes








Patient comments:


DC


“I feel that Healthy Minds Network is very helpful. Especially my support worker, she has been my lifeline. She has been very supportive and she has gone out of her way to help. My support worker is very committed to her work”





MP


“Knowing Healthy Minds was a life line and a comfort .  But I truly believe that the key is in our own hands meaning we want the help to unlock our fears, throw out the trash and gradually replace with more positive patterns.  I could not have done any of this without your support.  I have slip ups but I now have some armour to fight with”





KM


“Since I’ve been attending Rethink Healthy Minds Network I’ve received total support from my therapist and my support worker who my therapist put me in touch with they all give me help and support in different ways and make me look and feel different about myself and situation”





SB


“Obviously I am delighted in the improvement and I owe a lot to the skill of the therapist for sending me all the relevant information. I have covered many topics relating to my sleep problems, challenging negative thoughts and controlling negative thinking. I have also worked on combating self-criticism, low self esteem, stress and anxiety. I have learned to control my mind and body through PMR, controlled breathing and relaxation”


“The treatment changed his life it is fantastic”





Results from post treatment questionnaire indicate a high level of satisfaction in the following areas:





1. Satisfaction on the wait for first appointment





83.19% Satisfied/Very Satisfied





2. Satisfaction of type of treatment 





90.61% Satisfied/Very Satisfied





3. Satisfaction of treatment with therapist 





94.72%





4. Satisfaction of overall experience of the Healthy Minds Network





93.10%





The service also ran a satisfaction survey for GP`S and 71% were satisfied or mostly satisfied with the overall provision of the service.





The service is now contacting patients with 48-72 hours if over the weekend and offering an initial assessment within 10 days.
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